
 

Mar 12, 2020 

Customer Advisory on COVID-19: 

Global Update  
 

Dear Customers,  

Since the COVID-19 virus has spread to more than 114 countries, we have extended 

our COVID-19 customer update towards global scale. We have compiled and 

aggregated facts and figures across all business areas as well as covering all 

regions covered by our operations. 

Twice a week we will provide our customers with up to date information adressing 

the impact the COVID-19 outbreak has on business. Additional updates will be 

provided as the situation requires. Please continue to be engaged with your account 

managers on your latest plans, prices and projections. We continue to make every 

effort to support your business. 

 

DB Schenker Organizational Update: 

DB Schenker is closely monitoring the COVID-19 situation. With our local expert 

teams in almost 140 countries, we are doing the utmost to provide the best service 

and information for every customer. With precautionary measures in place, we are 

aiming to maintain full operability across all DB Schenker operations. Our first priority 

is the health ouf our employees and partners. Therefore, we adhere to the 

recommendations of health experts, especially WHO, related to, for example, 

hygiene precautions.  

 

Global Market Updates: 

1. Air Freight  

Global 

(Mar 12, 2020) - We see an ongoing, deteriorating capacity reduction  

Following immigration embargoes, airlines are cancelling passenger 

connections and hence a large share of belly capacity becomes unavailable 

affecting business into / out of or transiting in China, US, India, Korea, Japan, 

etc.  



The loss in belly capacity cannot be fully compensated with deployment of full 

freighters. A large share of the freighter fleet has been / is continuously used 

for connections into / out of China; multiple week commitments of the freighter 

carriers make it difficult to now re-deploy aircrafts to other lanes which have 

very recently been affected by new immigration embargoes.   

Freighter carriers partly have to deploy double crews to comply with 

immigration embargoes, i.e. they cannot enter specific countries and have to 

return directly after unloading / loading. Due to crew rest requirements, 

additional crews need to be deployed. 

Rules and procedures to be applied are partly not officially issued – carriers 

face difficulties in planning and execution. 

In summary: On most of the power lanes (China – Europe vv, China – US vv, 

Europe – US vv, Intra APAC), we experience a significant mismatch of 

demand vs available capacity. As a result, we expect massive price 

escalations. 

What have we done so far / are we currently doing 

Since beginning of the Corona crisis, more than 120 flights contracted on 

various lanes (focus so far was mainly on inbound / outbound China) to 

provide lift. 

We proactively offer space to our customers to protect their volumes and 

enter into collaborative dialogues. Priority has been and will be on finding the 

right solution – prices are not determined by us, but by the market. 

In view of the US embargo, the situation is currently very volatile. We are 

evaluating various new options and have started to contract dedicated flights. 

Europe  

(Mar 12, 2020) - Currently all European DB Schenker Airfreight Offices and 

Branches are working at 100% capacity with precautionary measures in place 

for the health of workers.  

From Friday night onwards, beginning at 23:59 ET on March 13, there will be 

a general travel suspension from large parts of Europe (Schengen Area) to 

the US for most non-US-citizens issued by the US Government.   

As most of the transatlantic cargo is transported by passenger planes, we 

expect significant capacity constraints from next week onwards at the latest. 

We are in close contact with our preferred carriers and authorities to check 

and create alternative air freight capacities to and from the US.  

Please stay in contact with your local DB Schenker experts. In order to 

provide our best support for you, please check and plan your short-term 

demand for approximately the next four weeks so that we can accommodate 

you efficiently and appropriately. 

Asia Pacific  

(Mar 12, 2020) - Significant number of flight cancellations especially on the 

passenger services, mostly affecting Intra-Asia lanes. 



(Mar 12, 2020) - Situation in China is stabilizing and factory productions are 

coming back gradually. 

(Mar 12, 2020) - Backlog situation continues ex-China, mainly coming from ocean 

to air mode switch, in order to meet delivery deadlines. 

Middle East/Africa  

(Mar 12, 2020) - Significant number of flight cancellations especially on the 

passenger services, mostly affecting the GCC region. Cargo flights are being 

operated; space is subject to availability due to flight cancellations.  

Americas  

(Mar 12, 2020) - Capacity to China from the USA has improved. There are no 

major backlogs in the key US gateways. Capacity to Korea is tight with 

multiple flight cancellations from carriers. Capacity to SIN, HKG and JPN is 

expected to become severe in the coming days as carriers continue to reduce 

passenger frequencies.  

Capacity to TLV is also now becoming limited as multiple carriers have 
cancelled flights. 

USA / Transatlantic routing to Europe: New announcement of passenger 

travel restrictions is anticipated to bring cargo capacity challenges and rate 

increases as pax carriers reduce or eliminate scheduled flights. 

 

2. Ocean Freight 

Global 

(Mar 11, 2020) - The number of blank sailings ex APAC into the world has 
increased to 186, translating into approx. 2 Mio Teu volume loss which puts 
the equipment inventory levels in Europe and Americas at a critical level. 

Further recovery of production is taking place in Asia with full swing expected 
for April at the latest.  

Continued limited reefer plug availability in North China, hence re-routing of 
reefers possible.  

Europe  

(Mar 12, 2020) - Space and equipment very tight due to missing incoming 

sailings / equipment. 

(Mar 12, 2020) - Massive blank sailings towards Asia during week 13-17 with 
significant capacity drop. This bottleneck creates notable rate increases. 
Expect situation to last well into June. 

(Mar 12, 2020) - Exports towards Americas less affected if at all. 

(Mar 12, 2020) - Exports to West (TA, Latam) not affected.  

(Mar 12, 2020) - Currently all European DB Schenker Ocean Freight Offices and 
Branches are working at 100% capacity with precautionary measures in place 
for the health of workers. 



Asia Pacific  

(Mar 12, 2020) - Ocean Operations are back to normal.  

(Mar 12, 2020) - Delays in trans-shipment ports as carriers are clearing backlog. 

(Mar 12, 2020) - Preparing for cargo rush from Week 16 onwards due to COVID-

19 impact as well as the upcoming Ramadan festival.  

Middle East/Africa  

(Mar 12, 2020) - Other than minor equipment shortage in Oman and Abu Dhabi, 

operations are back to normal.  

Americas  

(Mar 12, 2020) - Pressure on equipment available increases, we note increasing 

equipment shortages in inland places / ramps as well as a drying up of 

equipment in Houston. Expect free time limitations for Latam. 

  

3. Land Transport  

Global 

(Mar 12, 2020) - Global picture for Land operations appears heterogeneous: 

Whilst China is partly back to normal operations (highly affected regions still 

operating at a very low level), Europe operating still on a normal level which 

could change on short notice as number of infections rise quickly and 

governmental countermeasures apply. Land operations in Americas still 

working normally.    

 

Europe  

(Mar 12, 2020) - Since Monday, March 9, all of Italy is under severe, nationwide 

travel restrictions. The government restrictions do apply for private travels 

only. Transportation of all goods by DB Schenker is not restricted by this 

measure. Therefore, for now, we are able to continue operations in all parts of 

Italy. 

(Mar 12, 2020) - Several countries that have a land border to Italy have imposed 

selective border controls. We are therefore facing longer waiting times for our 

trucks at the border stations. Our operation is performed by service of several 

carriers. Some carriers do stop their service to Italy due to unpredictable 

consequences for their drivers and waiting / return times of their trucks.  

Despite of this challenging environment, DB Schenker is still offering all 

services to / from Italy. Should selectively lead times and / or agreed costs not 

be secured, we kindly ask for your understanding. We do our utmost to keep 

our high service level up and running.  

(Mar 12, 2020) - Currently all European DB Schenker Land Transport Branches 

are working at 100% capacity with precautionary measures in place for the 

health of workers. 

 

 



Asia Pacific  

(Mar 12, 2020) - Overall China domestic FTL is recovered to 75% and LTL to 

65%, among which, inter - Hubei Province is only 18% and intra - Hubei 

Province is only 9%.   

(Mar 12, 2020) - Asia Landbridge (China to South East Asia Road Transport) is 

100% recovered with surging volume, causing border congestion between 

China and Vietnam.  

(Mar 12, 2020) - Eurasia Landbridge (China to Europe Rail Transport) is 100% 

recovered (except Wuhan) with surging volume, transit time is kept at 16-18 

days terminal to terminal and Schenker Speed Block Train together with DB 

Cargo targets 12 days with first departure Xian-Rostock on March 25. 

Middle East/Africa  

(Mar 12, 2020) - Kuwait has closed its land border for cargo distribution. All other 

locations are functional and are being closely monitored for any further 

updates.  

Americas  

(Mar 12, 2020) - There is no disruption to any of the Americas Land operations. 

All operations are fully functional and all our teams are in place. 

  

4. Contract Logistics  

Europe  

(Mar 12, 2020) - Currently all European DB Schenker Contract Logistics 

Branches are working at 100% capacity with precautionary measures in place 

for the health of workers. 

Asia Pacific  

(Mar 12, 2020) - All operations in APAC are up and running with only a few 

exceptions where we are not yet at 100%. Regardless, BCP’s are 

implemented to mitigate risk of infection, calibrated to the situation in the 

respective individual countries. 

We continue to exercise heightened diligence in monitoring the COVID-19 

situation in order to be prepared for any changes.  

Middle East/Africa  

(Mar 12, 2020) - Currently all DB Schenker Contract Logistics Branches in MEA 

are working at 100% capacity with precautionary measures in place for the 

health of workers. 

Americas  

(Mar 12, 2020) - We are currently engaging with our CL customers on COVID-19 

contingency plans. We are noticing an increase in challenges with 

transportation providers that support our customers and warehouse 

operations. Action plans are in place with continuing adjustments as needed. 

 



The next update will be on March 16 (or earlier should there be significant 

developments). 

Please visit our website www.dbschenker.com or any other local DB Schenker 

website for ongoing updates and additional information. 

  

Thank you for your patience and support. 

  

DB Schenker COVID-19 Customer Advisory Team 

 

 

http://www.dbschenker.com/

