
Cloud Computing Supply Chain Solutions

+ Control critical components
+ Control supply chain
– Complexity getting all suppliers on board
– Overall transportation cost

+ Short lead times / increased flexibility
+ Component allocation control
+  Greater supply chain control
– Final mile transportation cost
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Full Flexibility

+ JIT Rack Assembly / Maximum flexibility
+  Minimal lead times 
+ Reduced transportation costs
+  Full-control of supply chain
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On-premises

– Outsourced supply chain
– Less control of supply chain
– Limited customization
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